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MOJIO)KEHUE
0 popMupoOBaHUM YNIPABIEHYECKOT0 pe3epBa U 0 padoTe C JINLIAMH,
BKJIIOYEHHBIMH B COCTAB KaJPOBOI0 pe3epBa



1. O6uue no10:xeHUA

1.1. Tlomoxenue o (GOPMHUPOBAHUM YIPABICHYECKOTO pe3epBa M O paboTe C JUIaMH,
BKJIIOUEHHBIMM B cocTaB KaapoBoro pesepea MBOVY «boproiickas COI» (nanee -
obmieoOpa3oBarenpHas  OpraHu3aius), pa3paboTaHa B COOTBETCTBUM C  TpeOOBaHUSMU
@enepanpbHoro 3akoHa oT 29.12.2012 roma Ne273 — ®3 «O0 ob6pasoBanuu B Poccuiickoit
@enepanun», EauHbBIM - KBaMM(UKAIMOHHBIM  CIIPABOYHUKOM  JIOJDKHOCTEH  PYKOBOJHTENEH,
CIEeNUANINCTOB H ciaykammx (pasgen «KsamupukanuoHHBIE XapaKTEPUCTUKU JIOJDKHOCTEH
pabOTHUKOB 00pa3oBaHUs»), a TaKKe HOPMATUBHO-TIPABOBBIMU AKTaMH, OIPEICISIONIMHE
NPUOPUTETHBIC HANpaBieHUs (HOPMHUPOBAHHMSA W PA3BUTUS TNPO(PECCHOHATBHBIX KOMIIETCHIIUN
Me/IarOTHYECKUX PaOOTHUKOB U KaJPOBOTO 00ECIIeUeHUsI.
1.2. Hacrosimmee TMONOXKEHHE OMpPENENsSeT MOPAAOK (HOPMHUPOBAHUS YIIPABIEHYECKOTO pe3epBa
(mamee — pesepBa) M TOPSIOK PabOTHI C JIMI]AMH, BKIIOYCHHBIMH B COCTaB KaJpOBOTO pe3epBa
00111€00pa30BaTENIbHON OpraHU3aIMM, ¥ HAMPABJIEHO Ha TOBBIIIECHHE 3((HEKTUBHOCTU Tpoliecca
mo100pa, PACCTAHOBKU M POTAIMHU YIPABICHYECKUX Ka/IPOB.
1.3. PesepB 00mieo0Opa3oBaTeIbHOM OpPraHW3alMMd  TPEJICTaBIsIeT CO0OM  IMepedeHb  JIWII,
COOTBETCTBYIOIINX MJIM CIIOCOOHBIX COOTBETCTBOBATh B PE3yJbTaTe JAOMOJHUTEIHHOMN IOATOTOBKH
KBaTM(UKAIIMOHHBIM  TpeOOBaHWSIM,  TPEABABISEMBIM K  pa0OTHUKAM,  3aHUMAIONIAM
yIIpaBJIeHYECKHE JTODKHOCTH.
1.4. PesepB 00meo0pa3oBaTeIbHOM Opranu3auu GOPMUPYETCS B CASAYIOMMX TEIX:

® COBEpUICHCTBOBAHUE JIEATEIBHOCTH aJIMUHUCTpaLUU 0011e00pa3oBaTeIbHON OpraHu3aluu
1o noA00py pabOTHUKOB I 3aMELEHUS! PYKOBOIIINX JA0KHOCTEH;

e yIy4llIeHHE KaueCTBEHHOIO COCTaBa YIPABIECHUYECKOTO KopIyca o0Ieo0pa3oBaTeabHOM
OpraHu3aIiy.
1.5. PaGora ¢ pe3epBOM IIPOBOJUTCS B CICAYIONTUX TICIISX:

® NOBBIIICHUE  YPOBHA  MOTHBAllMM  JIMIl, 3a4UCIEHHBIX B  COCTaB  pe3epBa
o0mreo0pa3oBaTenbHOM OpraHu3anui, K MpodecCHOHATbHO-TMYHOCTHOMY POCTY U YIyUYIICHHIO
Pe3yNIbTaTOB UX NPO(HEeCCHOHATILHOM eI TENbHOCTH;

® TOBBILIIECHUS YPOBHSA MPO(ecCHOHANBHOM MOATOTOBKH YJICHOB PE3EpBa;

® COKpalleHHe Nepruoja aanTaliy Jull, 3a4MCIIEHHBIX B COCTaB pe3epBa, IIPH BCTYIJICHUH B
JOJIKHOCTb.
1.6. ITpunaIUIBEl hopMuUpOBaHUS pe3epBa:

® 00BEKTUBHOCTh (OLIEHKa NPO(ECCHOHATbHBIX W JUYHOCTHBIX KayeCTB U Pe3yJbTaTOB
npodeccuoHabHON JesITeNbHOCTH KAaHAMIATOB JAJIS 3aUMCICHHS B PE3EPB OCYILECTBISETCS Ha
OCHOBE OOBEKTUBHBIX KPUTEPUEB);

® YpOBEHb MPO(PeCcCHOHATBHOM MOIrOTOBKH;

® JINYHBIE CIIOCOOHOCTH;

® pe3ynbTaThl NPO(PECCHOHANBHOM JeITeNbHOCTH;

® 100pOBOJIBHOCTD BKIIIOUEHUS B PE3€PB;

® TJJACHOCTb U KOJUIETHAJIbHOCTh B (POPMHUPOBAHUU U pabOTe C pe3epPBOM.
1.7 Pabora c numaMu, BKJIIOYEHHBIMHM B COCTaB pe3epBa, OCYILIECTBISETCS Ha IUIAHOBO-
IIPOTHOCTUYECKON OCHOBE.
1.8. DOranbl ¢dopmHpoBaHUS KAJAPOBOTO pe3epBa BKIOYAeT B ceOs: TOUCK W BBIJIBUKEHUE
KaHIMJaTOB, OLEHKY U 0TOOP, (POPMHUPOBAHUE CIIUCKA PE3epBa.
1.9. Opranu3allnOHHO-METOIMYECKYI0 (DYHKIMIO MO (OPMHPOBAHHUIO pe3epBa U paboTe ¢ HUM
OCYIIECTBIISICT 3aMECTUTENIb JUPEKTOpa; KOHTPOJBHYIO (YHKIMIO OCYIIECTBISET JAUPEKTOP
0011e00pa30BaTeNbHOM OpraHn3aluy.



2. Ilopsiiok popMuUpoOBaHKs pe3epBa U padoThbI C HUM.
2.1. PezepB Qopmupyercs H3 UMCIA MEAArOTHYECKUX pabOTHHKOB 001e00pazoBaTeIbHON
OpraHu3aliuy, MPOSBISAIOMINX YIPABICHYECKHE CIIOCOOHOCTH; OOJaJaromuX HEOOX0JUMBIMU
JACJIOBBIMH W JIMYHOCTHBIMU KadyeCTBaMu, CHOCOGHBIX K BKCHepTHO-aHaJII/ITH‘IGCKOfI n
HpOFHOCTH‘ICCKOﬁ JACATCIIbHOCTH, CTPATCTUICCKOMY MBIIJICHUIO, IIOKa3aBIINX BBICOKHEC
pe3ynbTaThl B MPOGECCHOHATBHOM JEATENbHOCTH, C YYE€TOM pe3yIbTaTOB IUArHOCTHUYECKHUX
UCCIIEIOBAaHUM (TIICUXOJIOTUYECKHE TPEHUHIH, TECTHUPOBAHUE); a TAKKE IMOIy4aromux (Uiau
MMEIOIINX) BBICIIEE NpPOoQecCHOHATbHOE OO0pa30BaHWE [0  HAMpaBJICHUSM  TOATOTOBKU
«["ocymapcTBeHHOE ¥ MyHUITUIIATIBHOE YIPABICHUEY», « MEHEeHKMEHTY», «YIPaBICHHE EPCOHATIOM)
WU JIOTIOJIHUTENhHOE TMpodeCcCHOHAIbHOE o00pa3oBaHWEe B 00JacTH TOCYAAPCTBEHHOTO U
MYHUIUIIAJIBHOTO  YIPaBJICHUA WKW MCHC/PKMCHTA W OKOHOMHKH, HAJIUYHUC TPaAXIAHCTBA
Poccuiickoit denepannn, OTCYTCTBHE CYIUMOCTH, JI€€CIIOCOOHOCTh; OTCYTCTBHE HapyIIEHUHN IO
paHee 3aHUMaeMO JIOJHKHOCTH.
2.2. PesepB Qopmupyercs © yTBEpKIAeTCS TPUKA30M JHpPEKTOpa 00meoOpa3oBaTeIbHON
OpraHM3ali, C  Y4eTOM  TPOrHO3a  TeKylled W  MEepCleKTHMBHOM  MmoTpeGHOCTH
00111€00pa30BaTEIFHON OpPraHU3aIiK B YIIPaBICHYECKUX KaJpaxX, B HaUajae y4eOHOTo roja.
2.3. Ilmar paboTel C pe3epBOM pa3padaTbiBaeTCs aaMHUHHCTpanueil 00meoOpa3oBaTeIbHON
OpraHM3alMi Ha KaXIbpli Yy4eOHBIM TOJ U YTBEpHKJAeTCsl TUPEKTOpPOM o00I1eo0pa3oBaTenbHON
OpraHu3aIuH.
2.4. Tlman paboOTHI 1O TIOATOTOBKE pe3epBa BKIOYACT B C€0sS KOHKPETHBIC MEPOINPHUATHS,
ofecnieunBaromie NpUOOpPETEeHHE W Pa3BUTHE JIMIIOM, 3aUMCICHHBIM B pe3epB, HEOOXOIUMBIX
MEHEIDKEPCKUX KOMIIETEHIIUM, OoJiee TIIyOOKO€ OCBOCHHME WM Xapakrepa Oymymieir paboThl,
BBIPA0OTKY OpraHM3aTOPCKUX HAaBBIKOB PYKOBOJCTBA.
2.5. Jluia, BKIIFOYEHHBIC B PE3EPB, MOTYT OBITH MPHUBJICYCHBI K pabOTE B COCTAaBE TBOPUYECKOU
IpyNIbl [0 pa3paboTKe CTPATErHuecKux JAOKYMEHTOB oO0I1eo0pa3oBaTeabHOl OpraHu3aluu
(mporpamma pa3BuTHs, 00pazoBaTelbHas MPOrpaMMa, MPOEKThI), HOPMATUBHO-TIPABOBOM 0a3bl, a
TaKke MOTYT NPUHUMATh y4aCTHE B COBEIAHUAX, B OpPraHM3alMd U MPOBEACHUU Pa3IMYHBIX
MEpOTPUATHI (I1eJaroruyeckoro U MeETOJIUYECKOTO0 COBETa, KPYIJIBIX CTOJIOB, MacTep-KiIaccoB,
MeJarornyecKux YTeHUi, KoH(epeHIuii u T.11.).
2.6. B crircok muIl, 3a4MCICHHBIX B COCTaB pe3epBa, M0 HEOOXOAUMOCTH BHOCATCS KOPPEKTUBHI B
COOTBETCTBUU C PE3ylIbTaTaMU IJIAHOBO-NIPOTHOCTUYECKOW JIEATENbHOCTH aJAMHHHUCTPAIH T10
paboTe ¢ pe3epBOM U C yI4ETOM POTALUU KAJPOB.
2.7. Ha nu1, BKJIIOYEHHBIX B pPE3epB, COCTABIAETCS MHIMBUIYyalIbHas KapTa KapbepHOTO Kaapa C
ykazanuem @.1.0. nenaroruueckoro paboTHUKa, YPOBHS 00pa30BaHMsl, 3aHUMAeMOU TOJIKHOCTH U
JOJKHOCTH, Ha KOTOPYIO NpETEHIYyeT, KBaIHU(pUKAIMOHHOW KaTEropuu, CBEACHUH O Kypcax
MOBBIIEHUS] KBWIM(QUKAMK U  MpOo(EeCcCHOHATBbHOW TMEepenoAroTOBKH, PEKOMEHJIAIMH IO
pe3yibTaTaM JIMarHOCTUYECKUX MCCIEOBAHUN (IICHXOJOTMYECKUX TPEHUHIOB, TECTUPOBAHUS) U
TE€Mbl, MO KOTOpOM menarornyeckuif pabOTHHUK OCYIIECTBISET CaMOOOpa30BaTEIbHYIO
JeATeNbHOCTb.
2.8. 3a pabOTHMKOM, BKIIOYEHHBIM B pE3E€pPB MOXKET OBITh 3aKpeIyieH ThIOTOP M3 4YHCla
aJIMUHUCTPATUBHBIX paOOTHUKOB 00111€00pa30BaTENIbHON OpraHu3aIiH.
2.9. OcHOBaHMAMHU JUIS MCKIIOYEHHUS W3 pe3epBa SIBIAETCS: YBOJbHEHUE PAOOTHUKA, 3asBJICHUE
paOoTHHKAa OO0 HCKIIOYEHUH U3 pe3epBa, HACTYIJICHHME WU OOHapyXeHHe OOCTOSATENbCTB,
MPEMATCTBYIOMIMX Ha Ha3HAUYEHHE Ha JIOJDKHOCTb.
2.10. IIpu HamM4MU OCHOBAHHMN NMPETYCMOTPEHHBIX IMYHKTOM 2.9 Hactosmero Ilonoxenus, auio
HCKITIOUAETCs U3 pe3epBa MPUKa30M JTUPEKTOpa 001Ieo0pazoBaTeIbHON OpraHu3aru.



3. @opMBI M MeTObI PaGOTHI C pe3epBOM.

3.1. PabGotra c pe3epBOM OCYLIECTBISETCS HAa OCHOBE MHTEPAKTUBHOTO B3aUMOACHCTBUS C
MCIOJIb30BAHUEM MPAKTUKO-OPHEHTHPOBAHHBIX ()OPM U METOJIOB, HAINPABIICHHBIX HA MOBBILIICHHUE
ypoBHs npodeccruoHanu3ma, GopMUpOBaHHE U PA3BUTHE YIIPABICHUYECKUX KOMIETECHIIUH.
3.2. OpranuzannoHHbie GopMbI pabOTHI:

® YIIPABJICHYECKUI KOHCAJITHUHT;

® POJICBBIC U JICTIOBBIC UTPHI;

® POJIEBOE MOJICIIMPOBAHME;

® TICHXOJIOTHYECKOE 00CIIeIOBaHUE;

® TIPaKTUKO-OPUEHTHPOBAHHBIE CEMHUHAPHI,

® TPEHUHTH;

® KPYTJIBIN CTOJI, CEMHHAPBI, KOHPEPEHIINH;

® TIPOXO’KJICHNUE HE3aBHUCUMOW OIICHKH KBAJTU(UKAIINH;

® KypCHI TIOBBIIIEHHS KBATU(HKAIIHH.
3.3. dunmaxtrueckue Gopmbl pabOTHI:

® AaHKETHPOBAHUE;

® TECTUPOBAHNC;

® pelIeHne MPOOIIEMHO-CUTYAIIMOHHBIX 3a71a4d M pa3pad0TKa YIPaBICHYECKIX PEIICHUH;

¢ pazpaboTKa HOPMATHBHO-TIPABOBOM 0a3bl M JOKYMEHTOB CTPATETUIECKOTO XapaKTepa;

e JieJeTUpOBaHKE OJTHOMOYMM U UCTIOJIHEHHE 00s3aHHOCTEH PYKOBOIUTEIS;

® SKCIIEPTHO-aHAIUTUYECKAs  JEATEIbHOCTh  (MOATOTOBKA  OTYETa O  pe3yabTarax
camooOcnenoBanust 1lIKosbl, MOHUTOPHHIOBBIE HCCIIEAOBAaHUS, IUArHOCTHYECKHE MPOLETYpHI,
AKCIIepTH3a U T.I1.).
3.4. CrpykTypHBIE ToOApa3eicHuss 001eo0pa3oBaTeIbHOW OpraHu3aIuy, OO0eCIeYNBAIOIINE
(dbopMupoBaHHE U pa3BUTHE YIIPABIEHUYECKUX KOMIIETEHIHI:

® [Ie/larOrMYECKUI COBET;

® METOAUYECKUN COBET;

® MeToAnYEeCKHE 00BEIMHEHNS IIE1aroroB (110 HaIpaBJICHUAM JEATEIILHOCTH);

e BpeMEHHbIE TBOpUYECKHE (MOOUIIBHBIC) TPYIIIIHI;

® I1IKOJIa HAUMHAIOILETo MeJjarora.
3.5. B mensx coBeplIEHCTBOBAaHMUS 3HAaHUH IO 0OPa30BaTEIbHOMY MEHEIKMEHTY pabOTHHUKH
0011eo0pa3oBaTeIbHOM  OpraHu3aluyi, BKIIOYEHHbIE B COCTaB  pE3€pBa, OCYILECTBIISIOT
UHIMBUIYAIIbHYIO CaMOOOPa30BaTEIbHYIO AEATEIBHOCTD 110 TEME, COTJIaCOBAaHHOM C 3aMeCTUTENEM
IUPEKTOpA.

4. IokyMeHTaluMs 1 0TYETHOCTb.

4.1. TlonmoxxeHnue o GOPMHPOBAHUM YIPABIEHYECKOIO pe3epBa U O paboTe ¢ JUIAMH,
BKJIFOYEHHBIMH B COCTaB KaJpOBOT0 pe3epBa 00111e00pa30BaTeIbHOW OpraHu3aIiy.
4.2. Tlpuka3 o (opMHPOBAHUU KaJPOBOTO pE3EpPBA.
4.3. [Inan paGoTel Ha y4eOHBIH roJl ¢ JIMLAMH, BKIIIOYEHHBIMU B COCTaB pe3epBa.
4.4. UnauButyanbHas KapTa KapbepHOIro pocTa paboTHHKA, 3a4MCICHHOTO B PE3EPB.
4.5. Exeroguelii oTueT o paboTe aaIMHHHMCTpAlMM 0O0IIe00pa3oBaTeIbHON OpraHu3aluu C
pabOTHHUKAMH, 3aUMCIIEHHBIMU B PE3€PB YIIPABICHUYECKUX KaJIPOB.



